PART 3 — RESPONSIBILITY FOR FUNCTIONS

ANNEXE 1 — POWERS AND DUTIES OF COMMITTEES

1. STRATEGY AND RESOURCES COMMITTEE

Number of Special Requirements Quorum Notes
Members
Maximum of | The Chair shall be the 1/3 with a
13 Leader of the Council and minimum
membership will include all | of 4
Group Leaders where
political balance allows.

Functions

a) The development of the Budget and the Policy Framework with recommendations

made to Full Council,
b) Asset management
c) Treasury management
d) Resources and finance

e) Performance of the Council including service plans

f) Improvement

g) Staffing and human resources
h) Environmental Health

i) Waste and Recycling
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