NORTH DEVON DISTRICT COUNCIL

ANTI-FRAUD AND CORRUPTION & WHISTLEBLOWING

WHAT ARE THE STRATEGIES FOR?

To encourage fraud awareness and fraud prevention and to help ensure that disclosures of wrongdoing or irregularity 

are dealt with properly, quickly and discreetly. Make sure you read and understand the Council’s policies.

The action you take may be crucial in determining the success of any future investigation.

IF I SUSPECT FRAUD OR WRONGDOING WHAT SHOULD I DO?

WHAT MUST THE PERSON NOTIFIED DO?


HOW AM I PROTECTED?

The Public Interest Disclosure Act 1998 provides protection (from discipline and/or dismissal) if information
is disclosed which, in the reasonable belief of the worker making the disclosure, tends to show that one or
more of the following have occurred:

1. a criminal offence has been committed, being committed or is likely to be committed;

2. a person has failed, is failing or is likely to fail to comply with any legal obligation;

3. a miscarriage of justice has, is being or is likely, to occur;

4. the environment has, is being or is likely to be damaged; and/or

5.   information that shows that any matter above has, is being or is likely to be concealed.

Don’t


Do nothing!


Be afraid of raising your concerns – you must not suffer any recrimination from your employer as a result of voicing a reasonably held suspicion – the council must treat any matter you raise sensitively and confidentially.


Approach or accuse individuals directly.


Try to investigate the matter yourself – there are special rules surrounding the gathering of evidence for use in criminal cases – any attempt to gather evidence by people who are unfamiliar with these rules may destroy the case – Internal Audit are trained in handling investigations in the proper manner.


Convey your suspicions to anyone other than those with the proper authority.





Do


Make an immediate note of your concerns – note all relevant details, what was said, the date the time and the names of the parties involved.  Secure any available evidence.


Convey your suspicions -  contact: 


a Service Manager (not necessarily your own) or any Head of Service; 


Chief Executive (Extension 8252); or


Internal Audit (Mazars 0117 3171590 – or @ NDC Ext. 8435)


3.	Deal with the matter promptly – any delay may cause the Council to suffer further financial loss or allow wrongdoing to continue.





WHAT MEASURES SHOULD I TAKE TO PREVENT AND DETECT FRAUD?





Ensure that you comply with the Council’s procedures in all respects.


Implement recommendations made by your Internal Auditors.  The controls in systems are there to ensure effective operation, to deter and detect fraud and protect innocent parties.


“Risk assess” your area of work for areas of possible weakness and ensure


that the controls in place are adequate, your Internal Auditors can help in  this respect.


Be aware!  Don’t think “it won’t happen to me, we haven’t got a problem”.





WHAT DO THE POLICIES COVER?


Conduct that is an offence or breach of the law;


Disclosures relating to miscarriages of justice;


Health and Safety risks, including risks to the public as well as other employees;


Damage to the environment;


The unauthorised use of public funds;


Sexual or physical abuse and harassment; and


Other unethical conduct.





They must


Be responsive to your concerns.


Take all the relevant details from you.


Evaluate the allegation objectively – before matters are taken further, any suspicions raised need to appear justified.


4.	Advise the Chief Executive.


5.	Deal with the matter promptly if it is felt that the concerns are warranted.





They must not


Ridicule suspicions that have been raised – all concerns raised must be given a fair hearing.


Approach or accuse any individuals directly.


Convey your suspicions to anyone other than those with the proper authority.


4.	Try to investigate the matter themselves.








