
The Project Plan – showing milestones

PROJECT LEAD
ORGANISATION Dec 2003 Jun 2004 Dec 2004 Dec 2005 Dec 2007 Dec 2010

Engage town centre co-ordinator NDDC/SMTC/MA2K/
RDA

xxxxxxxxxxx

Improve communication/info xchge MA2K
Develop MA2K as trading company MA2K
Establish monitoring/evaluat’n data MA2K
Improve community skills MA2K
Develop parish plans NDDC/DCC
Increase water/sewage capacity SWW xxxxxxxxxxxxxx
Relocate medical centre PCT
Provide adequate housing NDDC
Provide district heating system NDDC
Build new junior school DCC/Trustees
Extend community woodlands SWF/NDDC
Produce short-term business strtgy MA2K
Produce marketing strategy / USP MA2K
Provide business start-up units NDDC/RDA xxxxxxxxxxxxxx
Provide business support RDA xxxxxxxxxxxxxx
Relocate/close livestock market NDDC xxxxxxxxxxxxxx xxxxxxxxxxxxxx
Support rural area skill developmt LSC
Relocate Tourist Info Centre MA2K xxxxxxxxxxxxx xxxxxxxxxxxxxx
Investigate Broadband provision MA2K
Provide t/centre base for IT/training LSC
Provide for skills & training needs LSC
Provide vocational training LSC xxxxxxxxxxxxx xxxxxxxxxxxx
Provide core skills training LSC
Relocate lorry park NDDC
Improve cycle and walking routes DCC
Improve traffic flow / incl assessmt DCC xxxxxxxxxxxx
Produce car parking strategy NDDC
Provide coach/bus set-down point /
move school bus stops

DCC xxxxxxxxxxxxx
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Relocate school bus stops DCC
Provide sufficient car parking NDDC/DCC/SMTC xxxxxxxxxxxxxx
Investigate alternate freight routes DCC xxxxxxxxxxxxxx
Investigate use of existing buildings MA2K/SMTC
Do Conservation Area Assessment MA2K/NDDC
Extend sports facilities NDDC/SMTC
Relocate museum / archive MA2K/SMTC xxxxxxxxxxxxxx xxxxxxxxxxxxx
Provide arts & leisure facilities MA2K xxxxxxxxxxxxxx xxxxxxxxxxxx
Extend green space provision NDDC/SMTC
Complete land assembly map MA2K
Determine optimum physical layout MA2K
Investigate ‘gateways’ to town DCC
Manage the supermarket process NDDC/MA2K
Relocate the police station D&C Police xxxxxxxxxxxxxx
Improve pedestrian linkages MA2K xxxxxxxxxxxxxx
Relocate CDA recycling operations MA2K xxxxxxxxxxxxxx
Provide rear servicing routes DCC/NDDC
Investigate ‘Design out crime’ D&C Police
Provide skateboard park MA2K/NDDC xxxxxxxxxxx
Investigate temporary youth base MA2K/DCC
Relocate library DCC
Relocate Community Info centre MA2K xxxxxxxxxxxxx
Relocate town/district council office MA2K/NDDC/SMTC xxxxxxxxxxxxx
Provide Youth Resource Centre DCC
Provide more facilities for elderly DCC
Provide more facilities for <5s DCC
Provide after school clubs DCC


